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STRANMILLIS UNIVERSITY COLLEGE 
 
 
Stranmillis University College was founded as a non-denominational institution in 
1922 by the recently established Ministry of Education for Northern Ireland to 
provide state-funded teacher training in the northern portion of the partitioned island, 
alongside that already available at St. Mary's College, Belfast, a Roman Catholic 
institution.  The Ministry purchased for the purpose Stranmillis House, with its very 
attractive and historic 18 hectares of wooded parkland, only three kilometres from the 
centre of Belfast.  Apart from a period during the Second World War when the 
College was temporarily moved to Portrush, it has continued to occupy this Belfast 
campus, most of which was declared a conservation area in July 1996.  The College's 
grounds and buildings remain Government property and its Board of Governors, 
representative of various educational interests, is directly appointed by the Minister 
with responsibility for Employment and Learning in Northern Ireland. A register of 
interests of Board members is available for inspection on application to the Clerk of 
the Board.   New legislation on governance arrangements is currently awaited and in 
the meantime the existing Board has had its term of office extended until 31 August 
2004.  The College became academically integrated with The Queen's University of 
Belfast on 1st September 1998, but retains its financial and organisational autonomy.  
For academic purposes it is now a `College of The Queen's University of Belfast'.  A 
new institutional title to reflect these arrangements was approved by the Privy Council 
and formally launched on 8th February 1999.  The title in full is:  ‘Stranmillis 
University College: a College of The Queen’s University of Belfast’. 
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MISSION STATEMENT 
 
 
The University College’s vision is to be a centre of excellence in educational, 
professional and vocational development. 
 
 
The University College’s mission is:  “to sustain a critical community of educational 
excellence in teaching and research in a shared learning environment where diversity 
is welcomed, in order to help meet the professional needs of society in Northern 
Ireland and beyond”. 
 
 
The University College’s associated general aims are: 
(i)    to offer its students high quality education, to equip them with intellectual, 

scientific, technical and professional skills and to provide the facilities which 
will enable this to be achieved; 

(ii)     to value staff and students and ensure their welfare and well-being; 
(iii) to sustain its historic role as a centre of excellence for the education of 

teachers and to develop further its more recent role of meeting the needs of a 
number of other professions; 

(iv) to be a major centre of knowledge, learning, innovation and scholarship for 
those disciplines in which it specialises; 

(v) to pursue selectively research of national and international standard and to 
develop new and existing areas as appropriate; 

(vi) to maintain and to develop further a research base which will facilitate applied 
research and knowledge transfer to satisfy the needs of appropriate 
professions, Government and the community; 

(vii) to maintain and extend the diversity of backgrounds, cultures and nationalities 
from which its staff and students are drawn; 

(viii) to enrich the quality of life in the Northern Ireland community;   
(ix) to continue to consolidate the University College’s position within the 

university sector, serving identified niche markets of a professional nature; 
(x) to enhance and develop further partnerships with business and other 

organisations/institutions, both nationally and internationally.  
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NOTABLE DEVELOPMENTS 
 
• Announcement by DFP/DEL of capital funding for a new building on the Orchard site to cater 

for Art and Design, Physical Education/Health and Leisure Studies and Technology and Design. 
• Indications from DEL that it proposes to introduce the necessary legislation to establish the 

University College as an incorporated body. 
• The initiation by DEL and DE of a long-term debate about future teacher education provision in 

Northern Ireland. 
• Potential limited partnership role for the University College in relation to a Foundation Degree 

for classroom/learning assistants. 
• Completion by QUB of a scoping study of its relationships with St. Mary’s and Stranmillis and 

the subsequent decision by the University to exclude both university colleges from direct 
involvement in the forthcoming institutional audit of Queen’s by the Quality Assurance Agency 
in December 2004. 

• Major advances in relation to ICT/e-learning. 
• Continuing efforts to enhance partnerships with schools. 
• Proposed introduction of revised BEd (Primary) and BEd (Secondary) degree pathways in 

September 2004, associated with a phased withdrawal of Dramatic Art with English and 
Computing and Information Technology as academic subjects within the former. 

• Proposed introduction of a part-time Master of Teaching degree in September 2004. 
• Positive ETI evaluation of PGCE (Early Years) pilot and subsequent increase in annual intake 

quota from 15 to 20 places. 
• Positive published outcome of ETI survey (2000-02) of the University College’s provision for 

initial teacher education students in the areas of English/literacy, mathematics/numeracy, ICT 
and classroom management. 

• Ongoing development of partnerships with a range of external organisations, including Young at 
Art, the PSNI and the Ulster-Scots Agency. 

• Extensive international outreach programme for staff and students. 
• Introduction of a Risk Management Policy and an associated Risk Register. 
• Visit by Jane Kennedy, Minister for Employment and Learning. 
• Continued high rate of good quality applications for all undergraduate and postgraduate 

programmes. 
• Disabled access improvements in the Central Building and the Refectory and a major double-

glazing contract completed in the Halls of Residence. 
• Continued implementation of the Human Resources Strategy, drawing upon the funding 

provided by DEL under the ‘Rewarding and Developing Staff’ initiative. 
• Revised appraisal scheme for academic staff introduced. 
• Human Resources section added to the University College website. 
• Most Affirmative Action employment targets met. 
• Equality Scheme implemented, including the screening of existing policies for possible Equality 

Impact Assessments. 
• Improvements in childcare provision for staff and students being actively pursued. 
• Continued positive outcome for all programmes from student leavers’ survey in relation to 

employment. 
• Continued growth of conference business. 
• Development of a new University College agenda for the arts. 
• Further expansion of research activity by staff, as reflected in conference papers, publications 

and the hosting of research projects, and in the context of impending changes in the UK research 
assessment mechanism. 

• Extensive staff development opportunities provided. 
• Significant student achievements, particularly in relation to drama, music and sporting activities, 

including the revival of King’s Scholars Rugby Club. 
• Updating of rolling Strategic Development and Business Plans. 
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Academic Quality of Entrants 
 
The academic quality of entrants remains stable at a very high level.  Tables 3 and 4 
show that the majority of entrants have 3 A-levels or more.  The number of entrants 
with non-traditional qualifications has increased from 30 in 2001 to 39 in the current 
year, representing 20% of total BEd intake.  The most significant increase has been in 
terms of the HND which is a third level qualification for which students unfortunately 
cannot gain credit exemptions.  Four of the 8 HND entrants have taken up PE in the 
BEd.  Of the two entrants in the ‘Other’ category, one had a BTEC OND in Building 
Studies whilst the other had a variety of alternative qualifications including a Diploma 
in Management Studies from the University of Ulster. 
 
 
Table 3 Academic Quality of Entrants 
 
 
 Men Women Total 

3 A-Levels + 1 AS-Level   8 47  55 

3 A-Levels   9 90  99 

2 A-Levels + 2 AS-Levels   1   1   2 

2 A-Levels + 1 AS-Level   0   2   2 

Alternatives 11 28  39 

Total 29 168 197 

 
 
 
Table 4 Breakdown of Alternatives 
 
 

 Men Women Total 

VOCATIONAL A-LEVELS  1 15 16 

HND/HNC  4   3   7 

BTEC National Diploma  2   1   3 

Access/Foundation  0   4   4 

GNVQ & 6 Additional Units  1   1   2 

Other   1   1   2 

SCOTTISH HIGHER  1   0   1 

IRISH LEAVING CERT  1   3   4 

Total 11 28 39 

 
 
 
A-level Points Scores of Entrants 
 
Table 5 illustrates the average A-level points score for each subject within the BEd 
and the overall average points score for Primary and Secondary entrants.  The average 
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Table 19 Academic Attainment of Entrants 
 
Entrants to Year 1 Entrants  
A-Levels  
Vocational A Levels 

14 
7 

With an average score of 17 

Alternative Qualifications 
HND,  BTEC National Diploma,  

7  

Entrants to Year 2 Entrants  
Alternative Qualifications 4 HND/C 

BTEC National Diploma 
 
 
 
Table 20 Types of Schools from Which Entrants Have Come 
 

 Men Women Total Change 
Grammar   6   7 13 +2 
Secondary   2   1   3 +1 
Further Education 10   6 16 +2 
Total 18 14 32  

 
 
  
Table 21 Age Bands of Entrants 
 
 Sex  
Age Band Men Women Total 
Under 21 14 13 27 
21-24   4   1   5 
Total 18 14 32 

 
 
 
Table 22 Geographical Distribution of Entrants 
 
 

 Men Women Total 

Belfast   3   1   4 

Co Antrim   8   4 12 

Co Armagh   1   1   2 

Co Down   4   5   9 

Co Fermanagh   2   1   3 
Co Tyrone   0   2   2 

Total 18 14 32 
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BA (Hons) Early Childhood Studies (Full-time) 
 
The number of applications to this degree has continued to increase with many of the 
applicants for the BEd degree identifying Early Childhood Studies as a fallback 
position.  Entrants with A-levels had an average score of 22 points (up 4 points on 
2001).  Compared with 2000 when one-third of the entrants came from the school 
sector, entrants were recruited equally from schools and FE in 2001 and 2002. 
 
 
Table 23 Applicants to the BA (Hons) Early Childhood Studies Degree Course 
 
 
 2002 2001 Change 
 Applicants Entrants Applicants Entrants Applicants Entrants 
Men     3   0    1   0    +2   0 
Women 487 46 375 61 +112 -15 
Total 490 46 376 61 +114 -15 

 
 
Table 24 Number of Applications and Entrants 
 
 Applications 

change in 
brackets 

Unsuccessful Declined Entrants 
Main 

Scheme 

Entrants 
Clearing 

Total 
Entrants

Early Childhood 
Studies 

500 (+124) 314 140  38 8 46 

 
 
Table 25 Academic Attainment of Entrants 
 
Entrants to Year 1 Entrants  
A-Levels 
Vocational A Levels  

17 
7 

Average score of 22 

Alternative Qualifications: 
BTEC National Diploma,  
Advanced Diploma in Childcare & 
Education, Advanced GNVQ, 
HNC/D, Access, BSc Psychology,   

14  

Entrants to Year 2   
Alternative Qualifications 7 

1 
HND with 4 distinctions in Year 2  
Advanced Diploma in Childcare and Education 

 
 
Table 26 Types of Schools from Which Entrants Have Come 
 
 Men Women Total 
Grammar 0 16 16 
Secondary 0   8   8 
Further Education 0 22 22 
Total 0 46 46 
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Table 27 Age Bands of Entrants 
 
 Sex  
Age Band Men Women Total 
Under 21 0 39 39 
21-24 0   4   4 
25 and over 0   3   3 
Total 0 46 46 

 
 
Table 28  Geographical Distribution of Entrants 
 

 Men Women Total 

Belfast 0   7   7 
Co Antrim 0 13 13 

Co Armagh 0   5   5 

Co Down 0 11 11 

Co Fermanagh 0   3   3 

Co Londonderry 0   2   2 

Co Tyrone 0   2   2 
Republic of Ireland 0   3   3 

Total 0 46 46 

 
 
Part-Time Undergraduate Degree 
 
BA (Hons) Early Childhood Studies 
 
The number of applications for the part-time degree has remained stable over the last 
3 years.  The number of entrants to Stranmillis has dropped slightly from 28 to 20 
(this decrease being planned) whilst the number of entrants to Omagh has decreased 
due to lack of suitably qualified applicants.  Whilst the largest proportion of entrants 
to the part-time degree are over 21 years of age, the vast majority recruited to the full-
time pathway are under 21, reflecting a very different market. 
B 
le 29 General Analysis and Results of Applications 
Table 29 General Analysis and Results of Applications 
 

BA (Hons) Early Childhood Studies 
 Stranmillis Omagh 

 2002 2001 2002 2001 
Applicants 115 99 53 41 
     
Entrants   Year 1 14 18 9 16 
Articulation: Year 2 6 10 3 2 
Articulation: Year 3 0 0  5 
Total 20 28 12 23 
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Table 30 Age Bands of Entrants (Stranmillis and Omagh) 
 
 Sex  
Age Band Men Women Total 
Under 21 0   3   3 
21-24 0 14 14 
25 and over 0 15 15 
Total 0 32 32 

 
 
Table 31 Academic Attainment of Entrants (Stranmillis and Omagh) 
 
Entrants to Year 1 Entrants  
A-Levels  3 Average score of 17  
Alternative Qualifications: 
BTEC National Diploma,  
Advanced Diploma in Childcare & 
Education 

20  

Entrants to Year 2   
Alternative Qualifications 9  

 
 
Table 32 Breakdown of Alternatives 
 

 Men Women Total 

HNC 0   3   3 

NVQ Level 3 0   6   6 

BTEC National Diploma 0   5   5 

CACHE - ADCE 0   2   2 

Advanced GNVQ 0   1   1 

HND 0   7   7 

Nursing Qualifications 0   5   5 

Total 0 29 29 

 
 
Table 33 Geographical Distribution of Entrants 
 

 Men Women Total 

Belfast 0   6   6 

Co Antrim 0   7   7 

Co Armagh 0   1   1 

Co Down 0   6   6 
Co Londonderry 0   3   3 

Co Tyrone 0   9   9 

Total 0 32 32 
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General Comments 
 
 
(a) This was the first year in which the full-time intake was largely based on the 

outworkings of Curriculum 2000.  The University College followed the general 
approach of QUB in its approach to making offers.  Offers were made on the 
basis of A-level grades as in previous years, taking into account any 
additionality such as an AS-level. 

 
(b) After a downward movement in 2001, the number of applicants for the BEd has 

increased by 21%.  As the tables indicate, a small minority of students entered 
the University College through Clearing.  The term ‘Clearing’ covers all very 
late applications and a number of transfers from QUB and other universities. 

 
(c) The academic quality of entrants to the BEd  (Primary) remains very high with 

an average score of 26 A-level points. This is the highest ever and would appear 
to be a reflection of the number of students who undertook an additional AS-
Level (the equivalent in points to half an A-level).  It is also interesting to note 
that the average points score for the Secondary BEd has increased significantly 
on that for 2001.   

 
(d) At the time of reporting, the September 2002 publication from the TTA on the 

Best Performing Institutions had not been received.  However, information on 
the 2000/2001 Training Performance Profiles on the TTA website would 
suggest that Stranmillis continues to be marginally ahead of its closest 
competitors in terms of trainee qualifications on entry. 

 
(e) Recruitment of males to primary teaching remains problematic at both local and 

national level.  Out of an intake of 150 students, a total of 14 males represents 
only 9% of the Primary cohort. 

 
(f) Following a very healthy intake in 2000, recruitment to Technology and Design 

is at the same level as 2001 with an intake of 6, which is very discouraging. 
With only 32 applications to Stranmillis, the pool from which to select was 
extremely limited. 

 
(g) Music within the BEd is currently experiencing some vulnerability.  Part of the 

reason may be that QUB and UU have lowered their Music A-level entry 
requirement for the BMus degree to ‘C’.  Alex McKee, Head of Teaching and 
Learning (Music) in future years is prepared to give serious consideration to 
those applicants who have alternative qualifications to an A-level in Music. 

 
(h) The Prospectus stated that whilst Key Skills were not a requirement for entry, 

students were encouraged to take them and they would be acknowledged in 
terms of ‘value added’.  It is interesting to note that despite the emphasis of 
government policy regarding the importance of key skills in the curriculum, 
only 11% of entrants to the BEd had gained Level III in the three main Key 
Skills areas. 
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(i) The number of applicants and the quality of intake to the PGCE course continue 
to be healthy.  The tables indicate the high academic standard of entrants, with 
all of them holding an upper second class honours degree or better. 

 
(j) Intakes to the BA Early Childhood Studies degree and the BSc Health and 

Leisure Studies degree are most satisfactory.  The academic quality of entrants 
to both non teacher-education degrees at approximately 18-19 A-level points is 
very favourable.  The lowest A-level score with which any student was admitted 
to these degrees was 14 points. 

 
(k) There is evidence throughout the Report of the commitment of the University 

College to equality of opportunity for students from diverse academic 
backgrounds and to the recruitment of mature students.  Considerable effort is 
made by the University College to welcome such applicants and to support them 
with sound careers advice as they attempt to acquire qualifications which may 
help them to gain entry.  Within the past year a number of staff in Stranmillis 
have been engaged in various projects associated with the development of 
ACCESS courses for mature students.  These projects have been directed by 
NICATS officers and have included representatives from each of the HEIs. 

 
(l) Once again, all decisions confirming offers of places were posted on the 

Northern Ireland Universities UCAS Decision Service web site and updated 
daily.  Most students were placed within one week of the publication of results.  
Schools and Colleges have been most encouraging in their comments about the 
quality and efficiency of the service provided by Admissions staff of the 
University College. 

 
(m) The changes and difficulties associated with the implementation of Curriculum 

2000 have been well publicized. There is much unhappiness in many of our 
local feeder schools and it would appear that further change is around the 
corner.  The College constantly strives to sustain an admissions policy which is 
clear, fair, explicit and consistently applied.  To that end, it has recently codified 
all of its Admissions policies and procedures in a single document, which 
benchmarks these policies and procedures against the precepts laid down by the 
Quality Assurance Agency (QAA). 

 
 
 
THE CAMPUS AND ITS BUILDINGS 
 
The major estates issue during the course of the year continued to be the need to 
provide new, state-of-the-art teaching accommodation for Art and Design, Health and 
Leisure Studies, Physical Education and Technology and Design (referred to earlier). 
At the time of writing, DEL/DFP approval of the economic appraisal and the 
proposed design were still awaited.  During the course of the year disabled access 
improvements were made to the Central Building and the Refectory, for example the 
installation of a new lift and disabled toilet in Central and the installation of a stair lift 
and a disabled toilet in the Refectory building.  Substantial DEL funding for further 
access improvements has been allocated for the current financial year.  The other 
major estates project in 2002-03 was the installation of new, double-glazed windows 
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in the Culmore, Nendrum and Arboe Halls of Residence and in the Health Centre.  A 
grant of £14,500 from the QUB Alumni Fund enabled fitness equipment, primarily for 
student use, to be installed in the reopened section of the Henry Garrett Building. 
 
 
HUMAN RESOURCES 
 
During the year under review, the College’s Human Resources Strategy, developed by 
the Human Resources Manager, Ursula Doherty, for 2002-04 was given full approval 
by HEFCE, acting on behalf of DEL, and this released the allocated funding of 
£114,000 for 2002-03 and £162,000 for 2003-04.  A further £114,000 has been 
allocated by DEL to supplement the original allocation for 2003-04.  This represents 
the second and final stage of the ‘Rewarding and Retaining Staff’ initiative (HEFCE 
Circular 01/16).  A further round has been announced for 2004-06 and this will 
require the submission of an updated Strategy for consideration. 
 
Following negotiations with the College’s NATFHE Branch, a revised appraisal 
scheme, more directly linked to the new academic promotions scheme, was developed 
and implemented.  Significant revisions were also made to the Staff Handbooks for 
the various categories of academic staff.   
 
A new Human Resources section of the University College’s website has been created 
to enhance the staff selection and recruitment process. 
 
Finally, towards the end of the year the College’s Human Resources Assistant, Ruth 
McCullough, resigned to move to a promoted post at QUB.  A replacement will be 
sought. 
 
 
 
EQUALITY/ DIVERSITY ISSUES 
 
The annual report to the Board of Governors of the College’s Equal Opportunities 
Officer, Ursula Doherty, in June 2003 drew attention to the continuing progress being 
made in this important area. 
 
 
1 Fair Employment Monitoring 

 
(a) Applications for Employment 
 

During the year ending 31 December 2002, 545 applications were received, 146 from 
males and 399 from females.  The breakdown in terms of gender and perceived 
community background was as follows: 
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TOTAL APPLICATIONS 

Male Female Totals All Staff Groups 
No. %1 No. % No. %

Protestant 72 13 204 37 276 51
Roman Catholic 62 11 159 29 221 40
Not determined 12 2 36 7 48 9
Totals 146 26 399 73 545 100

 
Applications by category 

Male Female Totals Academic 
No. % No. % No. %

Protestant 9 11 32 40 41 51
Roman Catholic 8 10 21 26 29 36
Not determined 6 7 5 6 11 13
Totals 23 28 58 72 81 100

 
 

Male Female Totals Admin/Technical 
No. % No. % No. %

Protestant 45 11 155 38 200 50
Roman Catholic 44 11 131 33 175 43
Not determined 4 1 24 6 28 7
Totals 93 23 310 77 403 100

 

Male Female Totals Weekly Paid 
No. % No. % No. %

Protestant 18 30 17 28 35 57
Roman Catholic 10 16 7 11 17 28
Not determined 2 3 7 11 9 15
Totals 30 49 31 50 61 100
 
 
 
The College’s Affirmative Action Programme contains goals for applications and 
appointments for administrative/technical and weekly paid posts.   The following 
table compares the goal for each category of post against the actual percentages 
recorded in the monitoring year to December 2002. 
 

 

                                                 
1All percentages in this report are rounded to the nearest whole number. 
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 Goal:  
% applicants 
Roman Catholic 

Year to Dec 02: 
% applicants  
Roman Catholic  

Admin/Technical 27  43 

Weekly Paid  32  28 

Overall Goal 30 40 

 

 

 

Only the goal for applications from Roman Catholics for weekly paid posts remains 
unmet.   
 

 

� Comparison between applicant figures for December 2002 and December 
2001 

 

  

 
  Overall Applications: 2002 
 
 Male Female Totals 
 No. % No. % No. % 
Protestant 72 13 204 37 276 51 
Roman Catholic 62 11 159 29 221 40 
Not determined 12 2 36 7 48 9 
Totals 146 26 399 73 545 100 
 
Overall OvOverOvO 

 Male Female Totals 
 No. % No. % No. % 
Protestant 78 28 82 29 160 57 
Roman Catholic 36 13 55 20 91 32 
Not determined 15 5 16 6 31 11 
Totals 129 46 153 54 282 100 

Overall Applicatons: 2001
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(b) Appointees 

24 appointments were made: 

 Male Female Totals 
 No. % No. % No. % 
Protestant 2 8 10 42 12 50 
Roman Catholic 4 17 7 29 11 46 
Not determined 0 0 1 4 1 4 
Totals 6 28 18 75 24 100 

 
Appointees by category: 

Male Female Totals Academic 
No. % No. % No. % 

Protestant 1 13 5 63 6 75 
Roman Catholic 0 0 2 25 2 25 
Not determined 0 0 0 0 0 0 
Totals 1 13 7 88 8 100 

 

Male Female Totals Admin/Technical 
No. % No. % No. % 

Protestant 0 0 2 33 2 33 
Roman Catholic 1 17 3 50 4 67 
Not determined 0 0 0 0 0 0 
Totals 1 17 5 83 6 100 

 

Male Female Totals Weekly Paid 
No. % No. % No. % 

Protestant 1 10 3 30 4 40 
Roman Catholic 3 30 2 20 5 50 
Not determined 0 0 1 10 1 10 
Totals 4 40 6 60 10 100 
 
Appointee percentages by community for the year ending December 2002 are 
summarised below: 
 

 Goal:  
% appointees Roman 
Catholic 

Year to Dec 02: 
% appointees  
Roman Catholic  

Admin/Technical 27  67 
Weekly Paid 32  50 
Overall Goal 30  46 
 
 
All goals relating to appointees have been met. 
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4.   To enhance the quality of the University College’s higher education provision. 
5.  To enhance the economic and community relevance of third level education. 
6.  To develop the University College’s research profile. 
7. To plan for incorporated status and progress a range of other corporate issues. 
 
 



 

BUSINESS PLAN JANUARY 2003 – AUGUST 2004 
 
 
                      
ANNEX ONE 
 

    

UNIVERSITY COLLEGE 
STRATEGY 
 
 

BUSINESS PLAN TARGETS 2003-04 
 
 
 

RESPONSIBILITY 
 
 
 

SOURCE  0F 
FUNDING 
(WHERE 
APPROPRIATE) 

TARGETS  
ACHIEVED 
 
 

Key Issue: Widening Access to 
and Increasing Participation in 
Third Level 
Education/Enhancing Social 
Inclusion through Third Level 
Education 
 
Strategic Goal 1: To widen access 
to higher education 
 
Strategic Goal 2: To increase 
participation in higher education 
 
Strategic Goal 3: To enhance social 
inclusion 
 
 
 
 
 
 
 
 
 

1. Increase from £11,000 to £22,000 the support 
funding from DEL to ensure that lone parents 
and those students from less privileged socio-
economic backgrounds who need additional 
financial assistance through the Access and 
Hardship Funds are adequately provided for 
and further ensure that enhanced advice to 
students on financial issues is in place. 

 
2. Secure 100 additional, fully-funded, full-time 

student places from DEL for the BA and BSc 
programmes, along with funding for an 
Access Co-ordinator, to assist with widening 
access. 

 
3. Recruit 20/30 additional, part-time students to 

the BA programme at Omagh College and a 
minimum of 20 additional, part-time BA 
students in Monaghan (subject to the 
completion of a service level agreement with 
Monaghan Vocational Education Committee). 

 
 
4. Identify one overseas niche market for the 

1. Principal 
Director of Corporate Services 

 
 
 
 
 
 
 
2. Principal 
 
 
 
 
 
3. Director of Academic and 

Information Services  
          Director of Educational Studies 
 
 
 
 
 
4. Director of Academic and 

DEL¹  
 
 
 
 
 
 
 
 
DEL¹  
 
 
 
 
 
Self-funding 
 
 
 
 
 
 
 
DEL¹ / 

Achieved  
(£23,000 available 
for 2003-04) 
 
 
 
 
 
 
No progress –
success unlikely 
given DEL policy 
 
 
 
Monaghan VEC 
unable to 
guarantee funding.  
Recruitment at 
Omagh is not 
encouraging 
 
 
China under 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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recruitment of additional, fee-paying students. 
 
 
5. By August 2004 have Lagan Lodge ready to 

open as a child-care centre for staff and 
students through a partnership with a  

          commercial provider. 
 
 
 
 
6. Implement Phase Two of the Northern Ireland 

Credit Accumulation and Transfer System 
(NICATS) initiative. 

 
7. In order to be in a position to implement the 

relevant QAA precepts and the forthcoming 
disability/special needs (SENDA) legislation, 
implement a programme of staff training, 
establish a Disabled Students Database and 
the monitoring of disabled students’ progress, 
improve support mechanisms for disabled 
students, set up a Disabled Students Liaison 
Group and improve disabled access 
throughout the campus, as DEL funding 
permits. 

 
8. Establish student monitoring data bases in 

relation to retention rates and to ethnic and 
religious affiliation and extend the HESA First 
Destination Survey to BA and BSc students. 

 
 
 

Information Services 
 
 
5. Director of Corporate Services 
 
 
 
 
 
 
 
6. Principal 
         Director of Academic and   

Information Services 
 
7. Director of Staff and Student 

Services 
         Director of Academic and 

Information Services 
         Director of Corporate Services 
 
 
 
 
 
 
 
8. Director of Academic and 

Information Services 
         Director of Corporate Services 
         Director of Staff and Student 

Services 
 
 

Self-funding 
 
 
Commercial 
Provider 
 
 
 
 
 
 
WCF 
 
 
 
DEL – 
Disability 
Initiative² 
 
 
 
 
 
 
 
 
 
WCF 
 
 
 
 
 
 

investigation – 
delay caused by 
SARS outbreak 
No progress – cost 
of building 
conversion 
possibly too great 
for DEL to meet.  
Investigation 
continuing 
 
NICATS under 
review by DEL, 
advised by CCEA 
 
Good progress – 
some building 
improvements, 
with more in 
pipeline.  Staff 
training planned 
for 2003-04 
 
 
 
 
 
First Destination 
Survey extended. 
No progress to 
date on extension 
of student 
monitoring 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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9. Introduce appropriate outreach measures, 

including student modelling and the 
publicising of student social activities and 
clubs, in order to boost male recruitment to 
the BEd (Primary) to 20 per cent. 

 
10. Investigate the feasibility of a fast-track 

recruitment route for students of a mature age 
in order to increase the intake of BEd 
(Technology and Design) secondary students 
to a minimum of 10/ 12 per annum. 

 
 
 
 
11. Complete a vfm review of QUB provision for 

careers guidance for BA and BSc programmes 
and  implement a College Careers Education, 
Information and Guidance (CEIG) policy for 
all students, including those on the BEd and 
PGCE programmes. 

 
 
12. Complete the review and restructuring of the 

current Education for Mutual Understanding 
(to be retitled ‘Citizenship and Diversity’) 
programme, in the context of the review of the 
Northern Ireland Curriculum for schools and 
ensure that the former has a formal place in a 
restructured BEd degree (under the headings 
of ‘Personal Development’ and ‘Citizenship’). 

 
 
 
9. Director of Academic and 

Information Services 
 
 
 
 
10. Director of Academic and 

Information Services 
Director of Subject Studies 

 
 
 
 
 
 
11. Director of Staff and Student 

Services 
 
 
 
 
 
 
12. Director of Staff and Student 

Services 
Director of Subject Studies 

          Director of Educational Studies 
 
 
 
 

 
 
 
WCF 
 
 
 
 
 
WCF 
 
 
 
 
 
 
 
 
WCF 
 
 
 
 
 
 
 
WCF 
 
 
 
 
 
 
 

 
 
 
Not yet achieved – 
2003 intake 
analysis awaited 
 
 
 
Progress achieved 
through 
conventional route.  
Improved 
recruitment for 
2003-04 which 
meets minimum 
target 
 
Review undertaken 
of BA/BSc 
provision.  
Position of BEd/ 
PGCE students 
still under 
consideration 
 
1. EMU 
programme revised 
for 2003-04. 
2. Restructured 
BEd degree at 
planning/validation 
stage – will 
include ‘Personal 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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13. Provide staff training in relation to Citizenship 

and Diversity issues. 
 
14. Secure funding from DEL to provide financial 

assistance for students undertaking the 
Catholic Religious Education Certificate by 
distance learning at the University of 
Glasgow. 

 
 
 
13. Director of Staff and Student 

Services 
 
14. Principal 
 

 
 
 
WCF 
 
 
DEL¹  

Development/ 
Citizenship’ 
elements  
Under way 
 
 
Assistance refused 
by DEL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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ANNEX ONE 
 

    

UNIVERSITY COLLEGE 
STRATEGY 
 
 

BUSINESS PLAN TARGETS 2003-04 
 
 
 

RESPONSIBILITY 
 
 
 

SOURCE  0F 
FUNDING 
(WHERE 
APPROPRIATE) 

TARGETS  
ACHIEVED 
 
 

Key Issue: Enhancing Quality 
In Higher Education 
 
Strategic Goal 4: To enhance the 
quality of the University College’s 
higher education provision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Ensure a successful outcome to the interim 
QUB University Subject Review (USR) of the 
BEd, BSc and PGCE programmes (precise date 
not yet known). 

 
2. Ensure a successful outcome to any involvement 

in University-wide QAA engagements in the 
planning period (precise details not yet 
confirmed). 

 
 
 
 
3. Meet the institutional information publication 
       requirements to be introduced by the QAA, e.g. 

summaries of external examiners’ reports, degree 
classification outcomes, student employment 
data etc. 

 
4. Implement a revised system of College 

committees. 
 
5. Make any changes to provision required in the 

light of the ETI SIP Survey Report (when 
published), for example in relation to Literacy 
and Reading. 

 
 

1.     Senior Management Group 
 
 
 
 
2. Senior Management Group  

 
 
 
 
 
 
 
3.      Principal 
         Director of Academic and   

Information Services 
 
 
 
4.      Principal 
 
 
5.      Principal 

Director of Educational Studies 
          Director of Subject Studies 
 
 
 

WCF 
 
 
 
 
WCF 
 
 
 
 
 
 
 
WCF 
 
 
 
 
 
WCF 
 
 
WCF 
 
 
 
 
 

Still in the 
future.  May 
not now 
happen 
 
QUB 
Institutional 
Audit due in 
December – 
limited 
Stranmillis 
involvement 
 
To be explored 
with QUB in 
2003-04 
 
 
 
Achieved 
 
 
Action plan in 
place – 
progress report 
to ETI due in 
December 
2003 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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6.   Make any changes to provision required in the     

light of the ETI evaluation of the PGCE (Early 
Years) programme. 

 
7. Revise the College’s Learning and Teaching 

Strategy and introduce an Assessment Strategy. 
 
 
 

8. Apply the Higher Education Qualifications 
Framework to all programmes in order to ensure 
greater consistency in nomenclature, number 
of modules etc. and in particular clarify the 
relationships between M-level qualifications (in 
the light of QUB advice). 

 
9. Develop a position (in conjunction with QUB) 

with regard to QAA Credit Guidelines for HE 
qualifications). 

 
10.  Introduce a comprehensive ICT strategy, with 

targets and related training for all staff. 
 
 
 
 
11. Increase uptake of QUB Staff Development and 

Training Unit courses to twenty-per-cent of all 
staff per annum. 

 
 
 
 

 
6.      Principal 

Director of Educational Studies 
          Director of Subject Studies 
 
7.      Principal 
         Director of Educational Studies 
 
 
 
8.      Director of Educational Studies 
         Director of Academic and   

Information Services 
 
 
 
 
9.      Director of Educational Studies 
         Director of Academic and   

Information Services 
 
10.   Director of Academic and  
         Information Services 
         Director of Staff and Student 

Services 
 
 
11.   Director of Staff and  
         Student Services 
         Director of Corporate Services 
 
 
 
 

 
WCF 
 
 
 
WCF 
 
 
 
 
WCF 
 
 
 
 
 
 
WCF 
 
 
 
WCF 
 
 
 
 
 
WCF 
 
 
 
 
 
 

 
Achieved – 
few changes 
required 
 
In progress – 
Assessment 
Strategy in 
place 
 
Not yet 
achieved 
 
 
 
 
 
QUB position 
adopted 
 
 
In progress – 
INTEL training 
for 32 
academic staff 
under way 
 
Not yet 
achieved – to 
be assessed in 
December 03 
 
 
 

Note 
1
2 
WCF 

 Funding to be approved 
Partial funding approved 

 within current funds 
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12. Provide internal programme of staff research 
seminars. 

 
 
13. Implement new academic promotions and 

discretionary payments scheme from September 
2003. 

 
 
14. Introduce a revised appraisal scheme for 

academic and academic-related staff and a new 
Appraisal scheme for support staff. 
 
 
 
 
 
 

15. Introduce an extended cross-border student 
teacher exchange scheme in partnership with the 
Centre for Cross-Border Studies. 

 
16. Implement the student exchange requirements of 

the CARE Consortium initiative both in Europe 
and the US.  

 
17. Consolidate existing ERASMUS and South 

African partnerships – and explore Chinese 
market potential. 

 
18. Establish an E-learning Support Group. 

 
 
 

12.     Director of Educational Studies 
          
 
 
13.   Principal 

 
 
 

 
14.    Principal  
         Director of Corporate Services 
 
 
 
 
 
 
 
15. Director of Educational Studies 
         Director of Subject Studies 
 
 
16. Director of Educational Studies 
 
 
 
17. Director of Educational Studies 

Director of Academic and 
Information Services 
 

18. Director of Academic and 
Information Services 

 
 

WCF 
 
 
 
DEL – 
Rewarding and 
Developing Staff 
Initiative ² 
 
WCF 
 
 
 
 
 
 
 
 
EU Funding 
 
 
 
EU Funding 
 
 
 
EU/DEL – 
International 
Awareness ² 
 
WCF 
 
 
 

Achieved 
 
 
 
Scheme in 
place – 
implementation 
under way 
 
Revised 
scheme for 
academic staff 
in place (June 
03) .  Support 
staff still to be 
included by 
December 04 
 
Achieved 
 
 
 
In progress for 
implementation 
in 2003-04 
 
In progress 
 
 
 
Achieved – 
training 
available at 
QUB 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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19.  Devise and implement an Information Services 

Policy including the enhancement of IT and 
Library services and facilities. 

 
 

 
19.    Director of Academic and 

Information Services 
 

 
WCF 
 
 
 
 

 
Not yet 
achieved 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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ANNEX ONE 
 

    

UNIVERSITY COLLEGE 
STRATEGY 
 
 

BUSINESS PLAN TARGETS 2003-04 
 
 
 

RESPONSIBILITY 
 
 
 

SOURCE OF 
FUNDING 
(WHERE 
APPROPRIATE) 

TARGETS  
ACHIEVED 
 
 

Key Issue: Enhancing the 
Economic and Community 
Relevance of Third Level 
Education 
 
Strategic Goal 5: To enhance the 
economic and community 
relevance of third level education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Implement changes in the teaching 
arrangements for the BA programme in order to 
cater for the differing needs of part-time and 
full-time students and to enhance the academic 
quality of students’ work, as recommended by 
the External Examiner. 

 
2. Implement a revised modular structure and 

content for the BSc to enhance its relevance to 
the leisure industry. 

 
3. Develop and implement a strategy for the 

effective and efficient use of the College 
Theatre. 

 
 
4. Put in place, through QUB and in association 

with St. Mary’s University College, revised 
general regulations for the BEd degree by 
September 2003.  Put in place a revised 
modular structure and content for the BEd 
degree by September 2004. 

 
 
5. Agree reciprocal accreditation arrangements for 

the MEd programme in relation to the 
Professional Qualification for Headship (PQH) 
offered by the Regional Training Unit. 

1. Director of Educational Studies 
 
 
 
 
 
 
2. Director of Subject Studies 
 
 
 
3. Director of Subject Studies 

Director of Corporate Services 
 
 
 

4. Principal 
Director of Educational Studies 
Director of Academic and 
Information Services 
Director of Subject Studies 
 

 
 
5. Director of Educational Studies 
 
 
 

WCF 
 
 
 
 
 
 
WCF 
 
 
 
WCF 
 
 
 
 
WCF 
 
 
 
 
 
 
 
WCF 
 
 
 

Achieved -
positive 
comments 
from external 
examiner 
 
 
Achieved 
 
 
 
Consultant 
commissioned 
to produce a 
strategy 
 
In progress 
 
 
 
 
 
 
 
Achieved 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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6. Revise MEd programme in the contexts of 

existing EPD arrangements and of the new 
CPD arrangements likely to be introduced by 
the General Teaching Council (GTC) for 
Northern Ireland. 

 
 
7. Extend the Certificate in Working with Schools 

Programme to at least one additional 
professional group. 

 
8. Implement the community service aspect of the 

new academic promotions scheme. 
 
9. Lobby DEL to secure approval for a 

Foundation Degree for Teaching Assistants. 
 
 
 
 
 
 
 
 
10. Complete skills audit and implement QUB 

strategies on Skills and Work-Related 
Learning. 

 
 
11. Implement QUB Certificate in Career 

Management and Employability Skills for BA 
and BSc students. 

 

 
6. Director of Educational Studies 
 
 
 
 
 
 
7. Director of Educational Studies 

Director of Academic and 
Information Services 

 
8. Principal 
 
 
9. Principal 
 
 
 
 
 
 
 
 
 
10. Director of Academic and 

Information Services 
Director of Educational Studies 
Director of Subject Studies 
 

11. Director of Staff and Student 
Services 

 
 

 
WCF 
 
 
 
 
 
 
Self-funding 
 
 
 
WCF 
 
 
DEL¹ 
 
 
 
 
 
 
 
 
 
WCF 
 
 
 
 
WCF 
 
 
 

 
Programme 
under review. 
M.Teach 
programme 
being 
developed 
 
Not yet 
achieved 
 
 
In progress 
 
 
Discussions 
with DEL, 
BIFHE and 
QUB under 
way.  College’s 
role will be 
restricted to 
articulation 
with BEd 
 
In progress 
 
 
 
 
Achieved 
 
 
 

Note 
1 Funding to be approved 
2 
WCF 

Partial funding approved 
 within current funds 
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12. Improve disabled access to conference 
facilities, e.g. new lift and disabled toilets in 
Refectory Building. 

12.   Director of Corporate Services DEL – Disability² Achieved 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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ANNEX ONE 
 

    

UNIVERSITY COLLEGE 
STRATEGY 
 
 

BUSINESS PLAN TARGETS 2003-04 
 
 
 

RESPONSIBILITY 
 
 
 

SOURCE OF 
FUNDING 
(WHERE 
APPROPRIATE) 

TARGETS  
ACHIEVED 
 
 

Key Issue: Developing Research 
 
Strategic Goal 6: To develop the 
University College’s research 
profile 
 
 

1. Recruit 5 research students by September 2003 
and a further 5 by September 2004. 

 
 
 
 
2. Attract at least two international researchers 

per annum to work at Stranmillis. 
 
3. Support and encourage all new staff without 

doctorates to embark on Ph.D. study. 
 
 
 
4. Require all research-active staff to produce a 

minimum of one piece of peer-referenced, 
published work per annum. 

 
 
 
5. Take forward the work of the Children at Risk 

in Education (CARE) international research 
consortium and the EPPNI Project.  Complete 
the DE Language Development Project. 

 
 
 
 

1. Principal 
Director of Educational Studies 
 
 
 
 

2. Director of Educational Studies 
 
 
3. Principal 

Director of Educational Studies 
Director of Subject Studies 
 
 

4. Principal 
Director of Educational Studies 
Director of Subject Studies 
 
 
 

5. Director of Educational Studies 
 
 
 
 
 
 
 

WCF 
 
 
 
 
 
WCF 
 
 
DEL – Rewarding 
and Developing 
Staff Initiative² 
 
 
Self-funding 
 
 
 
 
 
EU funding 
 
 
 
 
 
 
 

Recruitment of 
up to 5 
students for 
2003-04 in 
progress 
 
Not yet 
achieved 
 
Ongoing 
 
 
 
 
In progress 
through 
Research 
Plans/ 
Research Fund 
 
In progress. 
TIPPS Project 
also nearing 
completion 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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6. Take forward a joint research project in Early 
Years Education with St. Patrick’s College, 
Drumcondra, Dublin. 

 
7. Roll forward a regularly updated, draft RAE 

submission focused on Unit of Assessment 68 
(Education) with the approval of the QUB 
Research Committee. 

6. Director of Educational Studies 
 
 
 
7. Principal 

Director of Educational Studies 

WCF  In progress
 
 
 
Initial 
submission 
prepared – 
Research 
Assessment 
process under 
review, so 
position is 
unclear 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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ANNEX ONE 
 

    

UNIVERSITY COLLEGE 
STRATEGY 
 
 

BUSINESS PLAN TARGETS 2003-04 
 
 
 

RESPONSIBILITY 
 
 
 

SOURCE OF 
FUNDING 
(WHERE 
APPROPRIATE) 

TARGETS  
ACHIEVED 
 
 

Key Issue: Acquiring and 
Managing Resources/Corporate 
Issues 
 
Strategic Goal 7: To acquire and 
manage appropriate resources and 
progress a range of corporate issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Have new governance arrangements in place 
for September 2004, following legislation by 
DEL. 

 
 
 
2. Participate in the public consultation by the NI 

HEI Consortium on the generic screening of 
HEI policies, as required by the College’s 
Equality Scheme and undertake an Equality 
Impact Assessment (EIA) of the College’s 
Staff Recruitment and Selection Policies by 
September 2004, in conjunction with the 
continued provision of staff training. 

 
 
 
3. Introduce Data Protection and Freedom of 

Information policies by December 2003. 
 
 
 
 
4. Implement the targets of the College’s Human 

Resources Strategy (see Annex 2) by 
September 2004. 

 
 

1.    Principal   
 
 
 
 
 
2. Senior Management Group 
 
 
 
 
 
 
 
 
 
 
3. Director of Academic and 

Information Services 
Director of Corporate Services 
 
 
 

4.    Principal 
        Director of Corporate Services 
 
 
 

WCF 
 
 
 
 
 
DEL 
 
 
 
 
 
 
 
 
 
 
WCF 
 
 
 
 
 
DEL- Rewarding 
and Developing 
Staff Initiative² 
 
 

In progress – 
September 
2004 is seen by 
DEL as 
unrealistic 
 
In progress.  
Consultation 
meeting held in 
June 2003.  
First EQIA 
training Sept. 
2003, as initial 
step towards 
EQIA on Staff 
Recruitment 
 
Not yet 
achieved – 
target is 
December 03 
 
 
In progress.  
Additional 
funding made 
available 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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5. Complete the design and planning stages of the 
Orchard Project, with a view to proceeding to 
the tender stage by 2004. 

 
 
 
 
 
6. Complete Phases One and Two of the Disabled 

Access Works Programme, as DEL funding 
permits. 

 
 
 
7. Roll forward the financial plan. 
 
 
8. Introduce computer-based timetabling of 

accommodation use by September 2004. 
 
9. Have a redesigned College web site operational 

by September 2003. 
 
10. Improve the heating control system in the 

Central Building and install a gas-fired system 
in the Halls of Residence by September 2004.  

  
 
11. Implement a rolling programme of window     

replacement  in the Halls of Residence by 
September 2004, as funding permits. 

 
 
 

5.     Director of Corporate Services 
 
 
 
 
 
 
 
6.     Director of Corporate Services 
 
 
 
 
 
7.     Principal 
        Director of Corporate Services 
 
8. Director of Corporate Services 

Director of Subject Studies 
 
9. Director of Academic and 

Information Services 
 
10. Director of Corporate Services 
 
 
 
 
11. Director of Corporate Services 

 
 
 
 
 

DEL – Capital 
Funding¹  
 
 
 
 
 
 
DEL – Disability  
 
 
 
 
 
WCF 
 
 
WCF 
 
 
WCF 
 
 
DEL¹  
 
 
 
 
DEL¹  
 
 
 
 
 

In progress – 
DEL approval 
of the design 
and economic 
appraisal 
awaited 
 
 
Phase One 
completed.  
Funding 
available for 
Phase Two 
 
In progress 
 
 
Not yet 
achieved 
 
Achieved 
 
 
Not yet 
achieved but 
plans are in 
preparation 
 
First phase 
completed 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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12. Implement the first phase of a Planned 
Maintenance and Refurbishment Strategy 
across the campus by September 2004, as 
funding permits. 

 
 
 
 
13. Replace obsolete catering equipment in the 

Refectory by September 2004, as funding 
permits. 

 
14. Provide staff training in relation to health and 

safety issues, including stress management 
workshops. 

 
 
 
15. Reopen the College Health Centre on a part-

time basis, in the context of fully implementing 
the new Occupational Health Service 
arrangements, as negotiated with QUB. 

 
16.     Incorporate by July 2003 risk assessment 

and monitoring into all aspects of future 
planning and decision making. 
 

17. Establish a risk register by July 2003. 
 
18. Enhance College income through the 

recruitment of additional part-time, full-time 
and overseas students (see Targets 2-4 under 
Key Issue One). 

 

12. Director of Corporate Services 
 
 
 
 
 

 
 
13. Director of Corporate Services 

 
 
 

14. Director of Corporate Services 
Director of Staff and Student 
Services 

 
 
 
15. Director of Corporate Services 
 
 
 
 
16. Principal 

Director of Corporate Services 
 
 

17. Director of Corporate Services 
 
18. Director of Corporate Services 

Senior Management Group 
 
 
 

DEL¹  
 
 
 
 
 
 
 
DEL¹  
 
 
 
DEL – Rewarding 
and Developing 
Staff Initiative² 
 
 
 
DEL – Rewarding 
and Developing 
Staff Initiative² 
 
 
WCF 
 
 
 
WCF 
 
See Targets 2-4 
above 
 
 
 

Not yet 
achieved but 
flexibility 
funding will 
permit some 
projects to 
proceed 
 
Not yet 
achieved 
 
 
Achieved – 
seminars in 
both areas 
during 02-03 
 
 
Achieved 
 
 
 
 
Achieved 
 
 
 
Achieved 
 
Not yet 
achieved 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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19. Enhance conference business income fifteen-
per-cent by September 2004.                              

19. Director of Corporate Services 
 

 

WCF   Not yet
achieved?  
Final accounts 
for 2002-03 
awaited. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
1 Funding to be approved 
2 Partial funding approved 
WCF  within current funds 
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COURSE STATISTICS : 2002-03 
 
COURSE 
 

MEN WOMEN TOTAL

First Year B.Ed. 
 

26 166 192

Second Year B.Ed. 
 

33 163 196

Third Year B.Ed. 
 

35 135 170

Fourth Year B.Ed. 
 

27 141 168

Grad. Cert (Psych.) 
 

- 22

Grad. Cert (Early Years) 
 

- - 16

First Year BA (ECS) (FT) 
 

- - 38

FirstYear BA (ECS) (PT) 
 

- - 22

Second Year BA (ECS) (FT) 
 

- - 60

Second Year BA (ECS) (PT) 
 

- - 39

Third Year BA (ECS) (FT) 
 

- - 43

Third Year BA (ECS) (PT) 
 

- - 41

Fourth Year BA (ECS) (PT) 
 

- - 39

First Year BSc (H&LS) (FT) 
 

16 12 28

Second Year BSc (H&LS) (FT) 
 

12 12 24

Third Year BSc (H&LS) (FT) 
 

12 11 23

Fourth Year BSc (H&LS) (PT) 
 

4 5 9

Second Year MA (Arts in the 
Community) (PT) 

2 13 15

-

 
 
Statistics as at 28 May 2003. 
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M-LEVEL MODULES 2002-03 
 
 
Module Title 
 

No. of students

World Wide Web Authoring in Education 
 

11

Schooling and Disaffected Pupils 
 

11

Schooling in Northern Ireland 
 

19

Special Educational Needs: Developing and Managing the 
Curriculum 
 

9

Working with Story: Narrative and the English Curriculum 
 

6

Dyslexia and Specific Learning Difficulties 
 

26

Current Approaches to the Teaching of Values in Schools 
 

9

MEd Dissertation 
 

16

Language Partnerships in Education (Early Years) 
 

13

Managing for School Effectiveness 
 

13

Pupils with Emotional Difficulties 
 

9

Mathematics and Learning Difficulties 
 

3

Thinking Skills – Issues and Approaches 
 

9

Subject Leadership in Education 
 

9

Multi-Media Applications in Education 
 

7
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SOME PERFORMANCE INDICATORS 
 
 98/99 99/00 00/01 01/02 02/03 
  
1.  INPUTS      
      
(a) Recurrent Funding £3,746,000 £3,791,000 £3,877,000 £4,134,000 £4,295,050 
      
(b) Tuition Fee Income £  606,863 £  689,795 £1,018,710 £1,164,787 £1,269,830 
      
(c) Capital Funding £  355,400 £  401,410 £     36,300 £   304,043 £333,993 
      
2.  ACTIVITIES      
      
(d) Number of Students      
      
      BEd 572 611 659 715 774 
      PGCE  35  15   35  34 38 
      BA (ECS) - - - 132 142 
      BSc (H LS) - - -   80 76 
      Other Courses 145 205 262 131 103 
      TOTAL 752 831 956 1092 1133 
      
(e) Gender BEd      
      
      % Male 17 18 18 17 16 
      % Female 83 82 82 83 84 
      
(f) Entry Points      
      
      BEd 22.3 22 21.7 22.4 25.57 
      BA (ECS) - - - 18 22 
      BSc (HLS) - - - 19 17 
      
(g) PGCE Entry      
      
     2i and above (No) 35 15 35 35 35 
     % 100 100 100 100 100 
      
(h) Staff FTE 57 56 57 61 60 
      
(i) Support Staff FTE      
      
     Total 107 106 110 108 106 
     Grant Aided 72 70 72 73 72 
 

 



71 

 
 98/99 99/00 00/01 01/02 02/03 
      
3. OUTPUTS      
      
(j) Graduates      
     BEd 136 127 145 149 168 
     BA (ECS) - 55 49 136 75 
     BSc (HLS) - - - 39 30 
     PGCE 34 14 35 34 39 
      
(k) Classification      
      1 11 5 9 15 20 
      2i 96 119 126 151 162 
      2ii 24 55 53 87 83 
      3 3 3 6 10 8 
      Pass 3 - - - - 
      
      
4. VALUE FOR MONEY     
      
(l) Funding/Student      
     All courses £5,788 £5,392 £5,115 £4,852 £4,912 
      
      
(m)Teaching Staff : Student Ratio     
      All Courses 1:13.1 1:14.8 1:16.8 1:17.75 1:18.88 
      
      
(n) Teaching Staff:      
     Support Staff Ratio 1:1.26 1:1.25 1:1.26 1:1.20 1:1.20 
      
      
(o) Energy Performance      
     gig/100m2 111.8 111.6 119.6 117.4 131.3 
     kw/sq m      
      
      
(p) Expenditure on pay      
     % of total expenditure 69 66 66 64 65 
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FINANCIAL INFORMATION 2002-03 
 
 
The extracts from the College’s audited accounts for the 2002-03 financial year which 
follow indicate that it successfully operated within the block grant allocated to it by 
the Department for Employment and Learning.  A significant income, in part deriving 
from its various income-generating activities associated with the hire of premises and 
catering/residential services, accrued to the College.  The audit statement for 2002-03 
was unqualified.  A full set of audited accounts is available, upon application, from 
the Director (Corporate Services) – Tel: 028 9038 4357. 
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INCOME AND EXPENDITURE ACCOUNT 
 

For the Year Ended 31 July 2003 
 
INCOME  2003 2002
  £ £
    
Funding Grants  4,295,050 4,134,000
Tuition Fees  1,269,830 1,164,787
Research & Other Short Courses  117,413 112,190
Other Operating Income  1,348,237 1,071,111
Grants Released  284,692 281,558
  ________ ________
  7,315,222 6,763,646
  ________  ________  
    
EXPENDITURE    
    
Staff Costs  4,685,434 4,394,786
Depreciation  372,725 382,459
Other Operating Expenditure  2,135,515 2,088,509
  ________ ________
  7,193,674 6,865,754
  ________ ________
    
Operating (Loss)/Surplus before exceptional   
Item  121,548 (102,108)
    
Exceptional Item  0 141,372
  ________ ________
    
Operating Surplus/(Los) after exceptional    
Item  121,548 39,264
    
Interest receivable  27,490 37,608
  ________ ________
    
Transfer to Reserves  149,038 76,872
  ________ ________
    
There were no other recognised gains or losses.    
The Income and Expenditure Account of the College related wholly to continuing  
operations.    
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BALANCE SHEET 
 

As at 31 July 2003 
 

  2003 2002
  £ £
    

FIXED ASSETS  2,913,387 2,955,623
  ________ ________
    
CURRENT ASSETS    
    
Debtors  372,210 304,948
    
Short Term Deposits  498,498 465,776
    
ECU Account  73,144 31,510
    
Cash at Bank and in hand  147,714 8,801
    
Trust Funds  2,029 2,029
  ________ _______
  1,093,595 813,064 
   
    
CREDITORS – amounts falling due within  (249,913) (209,957)
one year    

 ________ 
  

603,107
 ________ 

 ________
  

Net Current Assets  843,682 
 ________
    

3,558,730
________

TOTAL ASSETS LESS CURRENT LIABILITIES 3,757,069 
  ________ 
    

DEFERRED CAPITAL GRANTS  
   

RESERVES 
 
 

2,102,504 2,053,203
 

 1,654,565 1,505,527
 ________ ________
   

TOTAL FUNDS 
 
 

 

 3,757,069 3,558,730
 ________ ________
   


