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STRANMILLIS UNIVERSITY COLLEGE 
 
 
Stranmillis University College was founded as a non-denominational institution in 
1922 by the recently established Ministry of Education for Northern Ireland to 
provide state-funded teacher training in the northern portion of the partitioned island, 
alongside that already available at St. Mary's College, Belfast, a Roman Catholic 
institution.  The Ministry purchased for the purpose Stranmillis House, with its very 
attractive and historic 18 hectares of wooded parkland, only three kilometres from the 
centre of Belfast.  Apart from a period during the Second World War when the 
College was temporarily moved to Portrush, it has continued to occupy this Belfast 
campus, most of which was declared a conservation area in July 1996.  The College's 
grounds and buildings remain Government property and its Board of Governors, 
representative of various educational interests, is directly appointed by the Minister 
with responsibility for Employment and Learning in Northern Ireland.  New 
legislation on governance arrangements is currently awaited and in the meantime the 
existing Board has had its term of office extended until 31 August 2004.  The College 
became academically integrated with The Queen's University of Belfast on 1st 
September 1998, but retains its financial and organisational autonomy.  For academic 
purposes it is now a `College of The Queen's University of Belfast'.  A new 
institutional title to reflect these arrangements was approved by the Privy Council and 
formally launched on 8th February 1999.  The title in full is:  ‘Stranmillis University 
College: a College of The Queen’s University of Belfast’. 
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MISSION STATEMENT 
 
 
The University College’s vision is to be a centre of excellence in educational, 
professional and vocational development. 
 
 
The University College’s mission is:  “to sustain a critical community of educational 
excellence in teaching and research in a shared learning environment where diversity 
is welcomed, in order to help meet the professional needs of society in Northern 
Ireland and beyond”. 
 
 
The University College’s associated general aims are: 
(i)    to offer its students high quality education, to equip them with intellectual, 

scientific, technical and professional skills and to provide the facilities which 
will enable this to be achieved; 

(ii)     to value staff and students and ensure their welfare and well-being; 
(iii) to sustain its historic role as a centre of excellence for the education of 

teachers and to develop further its more recent role of meeting the needs of a 
number of other professions; 

(iv) to be a major centre of knowledge, learning, innovation and scholarship for 
those disciplines in which it specialises; 

(v) to pursue selectively research of national and international standard and to 
develop new and existing areas as appropriate; 

(vi) to maintain and to develop further a research base which will facilitate applied 
research and knowledge transfer to satisfy the needs of appropriate 
professions, Government and the community; 

(vii) to maintain and extend the diversity of backgrounds, cultures and nationalities 
from which its staff and students are drawn; 

(viii) to enrich the quality of life in the Northern Ireland community;   
(ix) to continue to consolidate the University College’s position within the 

university sector, serving identified niche markets of a professional nature; 
(x) to enhance and develop further partnerships with business and other 

organisations/institutions, both nationally and internationally.  
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NOTABLE DEVELOPMENTS 
 
• Maximum score of 24 as a result of the Quality Assurance Agency’s Subject Review of 

Education provision in the University College. 
• Temporary repairs to Henry Garrett Building to enable part of it to remain open – revised 

Economic Appraisal of a new build solution submitted to DEL. 
• Extension of the term of the current Board of Governors until 31st August 2004, pending 

final decisions and legislation on new governance arrangements. 
• First cohorts of full-time BA (ECS) and BSc (HLS) students graduated in July 2002.  

Further bid to DEL for additional, full-time student places. 
• May 2002 revised partnership Agreement with QUB signed. 
• Further expansion of research activity by staff, as reflected in conference papers and 

publications. 
• Introduction of INTEL/ Oxford University ‘Teach to the Future’ ICT programme for all 

ITE students. 
• Continued development of school partnership arrangements. 
• Positive initial results from the first year of the Education and Training Inspectorate’s 

two-year survey of ITE provision in relation to school improvement. 
• Significant development of partnerships with the Universities Council for the Education 

of Teachers (UCET), the PSNI, the Ulster-Scots Agency and the Farmington Institute for 
Religious Studies. 

• Significant extension of international outreach staff and student activity to the USA, 
South Africa and the Republic of Ireland. 

• Development of a partnership with Glasgow University to enable ITE students to access, 
on a part-time basis, the Religious Education Certificate for Catholic Schools. 

• Continued high rate of good quality applications for all undergraduate and postgraduate 
programmes. 

• Job evaluation exercise for support staff completed, apart from the hearing of appeals. 
• Human Resources Strategy awarded ‘full’ status by HEFCE/ DEL, subject to clarification 

of some targets. 
• New academic promotions scheme negotiated for implementation in 2003. 
• New management structure based on five Directorates put in place – operative from 

September 2002. 
• New cross-College post-holders appointed. 
• Revised committee structure established. 
• Most Affirmative Action staff recruitment targets met. 
• Equality Scheme approved by Equality Commission.  Policy screening process under 

way. 
• Careers education, information and guidance service for BA and BSc students put in 

place, in partnership with QUB. 
• Careers Information Room opened for BA and BSc students. 
• Continued positive outcome from student leavers’ survey in relation to employment. 
• Continued growth of conference business. 
• Significant student sporting successes. 
• Almost all strategic objectives for 2001-02 achieved. 
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EXTERNAL AFFAIRS 
(Senior Manager: Director, External Affairs) 

 
 
OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
3.1 To comply with the QAA Code of Practice for the  Requirements of Code of Practice   Code of Practice drawn  

 assurance of academic quality and standards in  all in place.      up. 
 higher education in relation to Recruitment and  
 Admissions, so that policies and procedures are clear,  
 fair, explicit and consistently applied. 

 
3.2 To extend the diversity of backgrounds, cultures and  Evidence of widening access in   Increase in mature  

 nationalities from which students are drawn. the September 2002 intake.    students on BEd; 50% 
                of intake to diversified 

       courses from non- 
traditional background. 

 
3.3    To encourage (a) more male applicants to teacher  Improved application rates/new   (a) Ongoing and  

 education programmes and (b) more applicants in  Leisure modules developed for 2002.  (b) Market demands  
 general to the BSc (HLS).        identified and new 

                 modules developed. 
 

3.4 To improve applications and intakes to Technology  Improved applications and intake   Ongoing. 
 and Design as a BEd (Secondary) main subject. for 2002. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
 
3.5 To review selection procedures for teacher  Procedures reviewed, especially in   Procedures reviewed.   

 education courses, with particular reference to  relation to Key Skills.    No strong feelings re 
 competence in the Key Skills of Communication,         making Key Skills a 
 Application of Number and ICT.        requirement.  Ongoing 
         monitoring will take 
         place. 
 

3.6 To maintain strong links with Institutes of Further  Ongoing promotion of links,   Achieved. 
 and Higher Education in relation to articulation with,  evidence of progression in  
 and student progression into, Level 2 of the University  2002 intake. 
 College’s undergraduate programmes in Health and  
 Leisure Studies and Early Childhood Studies. 
 

3.7 To develop existing work with NICATS in relation  Ongoing development of access routes.  (a) Business Studies 
 to the provision of appropriate Foundation (ACCESS)              access approved. 
 courses for mature applicants.        (b) Maths module 
                     developed. 
 

3.8 To co-operate with the T & EA, EGSA and other  Ongoing co-operation with the relevant  Achieved. 
 bodies in relation to the recruitment and selection of  bodies. 
 students. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 

 
3.9 To ensure compliance with Data Protection legislation  Ongoing compliance with the requirements     Ongoing. 

 and with the requirements of the University College’s  of both. 
 Equality Scheme. 
 
 

PROFESSIONAL DEVELOPMENT 
 

3.10 To continue to build a coherent and autonomous  Further consolidation of the Master’s      Achieved. 
 Master’s programme with high academic and  degree programme. 
 professional standards, related to the needs of  
 teachers and other professionals. 
 

3.11 To liaise with ELBs in relation to support for  Ongoing liaison, both formal and informal.     Achieved.  
 Induction. 
 

3.12 To develop further and promote opportunities for  Revision of accreditation arrangements.      Achieved. 
 teachers in relation to the accreditation of Early  
 Professional Development and Educational  
 Technology activities. 
 

3.13 To maintain and develop links with external bodies  Ongoing liaison with relevant external      Ongoing.    
 in order to provide professionally relevant courses  bodies. 
 and consultancy. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
 
3.14 To respond positively to requests for self-financing  Ongoing provision of Certificate in     Achieved. 

 courses from other professions, through, for example,  Working with Schools.  Other courses 
 the Certificate in Working with Schools. provided on request. 
 
 
 

PUBLIC RELATIONS AND PROMOTIONAL ACTIVITY 
 

3.15 To exploit opportunities to enhance the University  Positive media coverage of University     Achieved. 
 College’s image as a centre of excellence in teacher  College’s activities. 
 education and in the other areas in which it offers  
 degrees. 
 

3.16 To provide comprehensive and easy-to-follow  Updated information made available.     Achieved. 
 information to potential applicants and schools/colleges  
 about the University College, its courses and admission 
 requirements. 
 

3.17 To improve constantly the quality of guidance provided  Ongoing provision of guidance.      Achieved. 
 to schools and colleges. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 

 
 

3.18 To promote actively the widening of access to courses  Ongoing presentations to relevant bodies.     Achieved. 
 within the University College through presentations to  
 the T & EA, EGSA and other relevant bodies. 
 

3.19 To develop fully UCAS Entry Profiles for the WWW. Entry profiles available on web.      Ongoing. 
 

3.20 To develop further a WWW version of the Prospectus. WWW version of Prospectus available     Achieved. 
  (technical support permitting). 

 
 
 

STUDENT RECORDS AND EXAMINATIONS 
 

3.21 To improve the quality and efficiency of the  Improved system in place.       Achieved. 
 University College examination system, in  
 collaboration with the College Examinations Officer. 
 

3.22 To maintain an effective student records system  Ongoing consolidation of current systems.     Achieved. 
 for the efficient on-line registration and enrolment  
 of students, which will provide comprehensive student  
 records from admission to graduation and beyond. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 

 
3.23 To work in collaboration with Queen’s University in  Ongoing development of transcripts and     Ongoing. 

 the further development of the student records system,  portfolios, within the context of QUB  
 particularly in the context of the development of a  policy. 
 student Academic Transcript and Personal   
 Development Portfolio. 
 
 
 

COMMUNITY SERVICE 
 

3.24 To consolidate work with the Department of Education  Effective links with Classroom 2000     Achieved. 
 in relation to the implementation of Classroom 2000. in place, e.g. TEG membership. 
 
 

3.25 To work with CCEA in relation to the review of  Liaison with CCEA undertaken.      Achieved. 
 Curriculum 2000 and its implementation, taking account  
 of the recommendations of the Burns Report, where  
 appropriate. 
 

3.26 To promote the economic relevance of all the  Effective promotional initiatives      Achieved. 
 undergraduate and postgraduate courses which are  in place. 
 offered by the University College. 
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INITIAL TEACHER EDUCATION 
(Senior Manager: Director, Initial Teacher Education) 

 
 
OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
4.1  To update and revise BEd and PGCE programmes  Ongoing review of BEd and PGCE  Ongoing.  Taken action 

 to meet ETI accreditation and other requirements,  programmes.     in relation to those  
 placing suitable emphasis on ICT, Literacy and         where information is 
 Numeracy, classroom management, Special Needs,         available.  Awaiting 
 Child Protection and to take account of other         developments on others. 
 initiatives as they are introduced, including the  
 revision of the Northern Ireland Curriculum and the  
 recommendations of the Burns Report (if implemented),  
 in order to maintain the high quality of student output. 
 

4.2  To respond effectively to the challenge of the on-going  Ongoing responses to the ETI Survey,  Ongoing. 
 ETI Survey of the effectiveness of the University  including the planning of modifications 
 College’s contribution to the School Improvement  of the BEd, if required. 
 Programme and to implement any recommendations  
 arising from the Survey. 
 

4.3 To consolidate and enhance partnerships with schools Ongoing enhancement of partnerships.   Ongoing. 
 and colleges, in order to maintain the quality of  
 preparation of trainee teachers through school-based  
 work and the work experience of BA (ECS) students. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 

 
4.4 To eliminate variation in the quality of tutors’  Ongoing initiatives to improve the      Ongoing. 

 partnership involvement, through enhancement of the  consistency of tutor involvement. 
 standard of commitment to, and participation in,  
 partnership activities. 
 

4.5 To consolidate and further develop the formative and  Ongoing development of profiling      Ongoing. 
 summative profiling of student teaching competences,  pro-formas in context of QUB  
 using the most appropriate means and taking account  developments. 
 of the University’s initiatives in relation to Academic  
 Transcripts and Personal Development Portfolios. 
 

4.6 To introduce some overlap, flexibility and choice  Debate and planning with regard to     Ongoing. 
 into the University College’s three undergraduate  these issues in context of BEd review. 
 degree programmes (for both educational and  
 efficiency reasons). 
 

4.7  To extend ITE students’ placement experiences to  Additional placements provided on an           9 
 the USA, South Africa and the Republic of Ireland. ongoing basis, in association with 
  Director (Academic Affairs). 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
 
4.8  To introduce a computer-based timetabling system,  New timetabling system explored      Ongoing - Financial 

 in conjunction with Corporate Affairs. for introduction on a specified date.     implications being 
            investigated. 
 

4.9  To ensure compliance with Data Protection legislation  Ongoing compliance with the       Ongoing. 
 and with the requirements of the University College’s  requirements of both. 
 Equality Scheme. 
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STUDENT AFFAIRS 
(Senior Manager: Director, Student Affairs) 

 
 
OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 
5.1  To continue the development and enhancement of  Enhanced mechanisms, meeting QAA  Enhanced mechanisms 

 student support mechanisms, both internally and  requirements, in place.    4/4 in QAA Review. 
 externally and to benchmark these against best  
 practice and QAA requirements. 
 

5.2  To continue to develop and enhance the student  Student mentoring scheme further    Further developed -  
 mentoring scheme. developed.      paper given at  
                Conference in England. 
 

5.3  To establish occupational health facilities and  New facilities in place for Sept. 2002.  No progress to date (but 
 emergency systems for staff and students within         see 2.23). 
 the University College, in conjunction with the  
 Human Resources Officer. 
 

5.4 To consolidate the University College’s position as  Ongoing initiatives by Diversity    Ongoing work: Audit 
 a pluralist, shared space in which diversity is  Working Group.  Ongoing development of carried out - programme 
 welcomed. the Joint Colleges’ EMU programme based being reviewed. 
  on an audit of current activity. 
 

5.5 To develop an appropriate careers service for BA  New careers service operational   In place. 
 and BSc students, in conjunction with QUB. during the 2001-02 year. 
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OBJECTIVES 2001-02 TARGETS 2001-02 TARGETS 
                     ACHIEVED 
 

 
5.6 To ensure compliance with the Data Protection  Ongoing compliance with the   Ongoing work. 

 legislation and with the requirements of the  requirements of both. 
 University College’s Equality Scheme. 
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REVISED STRATEGIC OBJECTIVES 2002-04 
 

THE UNIVERSITY COLLEGE’S STRATEGIC GOALS 
 
 
In pursuing this vision, mission and general aims, the University College will, over 
the period of this plan, address a number of key issues which are identified in the DEL 
Strategic Plan 2001-04. 
 
These are: 
• Widening access to third level education and increasing participation in third 

level education/ enhancing social inclusion through third level education; 
• Enhancing quality in third level education; 
• Enhancing the economic and community relevance of third level education; 
• Developing the research contribution of third level education; 
• Acquiring and managing resources/ corporate issues. 
 
 
 

KEY ISSUE 
 

Widening Access to and Increasing Participation in Third Level Education/ 
Enhancing Social Inclusion through Third Level Education 

 
The Department for Employment and Learning has identified this issue as one of its 
key strategic goals and will be reviewing its current policy approach during 2003-04, 
as part of the NI Executive’s Programme for Government.  The University College 
has made significant progress in this area already, through recruiting mature students 
on to all of its undergraduate programmes via access routes, through the introduction 
of its two full-time, diversified undergraduate degrees – the BA (ECS) and the BSc 
(HLS) – which have proved particularly attractive to non-traditional entrants to higher 
education, through the provision of direct entry arrangements for these two degrees 
(which have enabled students from the FE sector holding relevant HND qualifications 
to follow a progression route directly into the second year of these three year 
programmes) and through the provision of a part-time version of the BA degree on the 
Stranmillis campus and, as a consequence of a partnership arrangement, on the 
Omagh College campus (which has proved particularly attractive to mature female 
students throughout Northern Ireland and beyond).  It is also the case that recruitment 
to the BA and BSc degrees has been very much on an inclusive, cross-community 
basis which, in turn, has significantly contributed to the creation of a much more 
diverse student body at Stranmillis than heretofore. 
 
The University College will continue to encourage and support such developments 
during the planning period.  In particular, the University College will: 
• implement the ongoing Government improvements to student support 

arrangements;  
• seek additional, fully-funded, full-time places from DEL,  along with funding for 

an Access Coordinator, to enable it to make a further contribution in this area; 
• expand its recruitment of part-time students on the BA course, for example, 

through possible extension of activity into RoI; 
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• explore the possible recruitment of overseas students to the University College’s 
full-time programmes; 

• seek from DEL the necessary approvals to enable it, in partnership with a 
commercial company, to provide child-care facilities for staff and students in the 
currently vacant building known as Lagan Lodge; 

• continue to implement the Northern Ireland Credit Accumulation and Transfer 
System (NICATS); 

• implement legislation on disabled access, including estate improvements, as 
additional funding for the purpose from DEL permits (see also Strategic Goal 7); 

• monitor student retention rates; 
• monitor student racial and religious affiliation, as well as gender; 
• seek to enhance the recruitment of male students to its initial teacher education 

programmes orientated towards the primary school sector; 
• seek to enhance the recruitment of male and female students to its BEd 

(Technology and Design) pathway for intending secondary teachers (see also 
Key Issue : Economic Relevance); 

• review, in line with QAA requirements, its current partnership arrangements with 
QUB for the delivery of careers guidance for students, both in terms of the nature 
and the extent of provision; 

• consolidate its position as a religiously integrated and increasingly diverse 
institution through reviewing its current Education for Mutual Understanding 
programmes and undertaking a range of Diversity initiatives. 

 
Strategic Goal 1 : To widen access to higher education 
Strategic Goal 2 : To increase participation in higher education 
Strategic Goal 3 : To enhance social inclusion. 
 
 
 

KEY ISSUE 
 

Enhancing Quality in Higher Education 
 

The Northern Ireland Executive has emphasised the centrality of quality higher 
education provision in ensuring the economic and social well-being of Northern 
Ireland as a knowledge-based economy.  The track record over 80 years of Stranmillis 
University College in this regard is second to none.  This is borne out by recent 
positive evaluations of its initial teacher education activity by the Education and 
Training Inspectorate (ETI) and by the Quality Assurance Agency (QAA) Subject 
Review of the University College’s Education Provision in 2001, which resulted in 
the award of the maximum score of twenty-four points, placing Stranmillis within the 
top five-per-cent of Schools of Education in England and Northern Ireland.  However, 
the maintenance of high standards is an ongoing challenge and the context of delivery 
continues to change. 
 
Between now and August 2004, the University College will: 
• make the necessary quality assurance adjustments and preparations to enable it 

to respond effectively to the internal QUB University Subject Review process, 
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both in relation to programmes to be reviewed in 2006 and those outside the 
2001 QAA Subject Review which may be dealt with earlier; 

• make the necessary quality assurance adjustments and preparations to enable it 
to deal with the new QAA quality regime to be extended from England to 
Northern Ireland shortly; 

• make the necessary adjustments and preparations to enable it to respond to the  
publication of information requirements set out in the Cooke Report; 

• implement new committee systems to assist with all of the above; 
• respond to the publication of the ETI’s report on the University College’s 

handling of the key themes of the School Improvement Programme (SIP), 
following a two-year survey in 2000-02 and make any necessary changes to its 
programmes; 

• respond to the outcomes of the ETI report on the PGCE (Early Years) pilot 
programme, which is being evaluated in 2002-03; 

• revise and extend its Learning and Teaching Strategy (without the benefit of  
DEL funding support) and introduce an Assessment Strategy in line with recent 
QUB requirements; 

• sustain and, where necessary, introduce staff development initiatives both 
internally and through QUB, in line with its Human Resources Strategy, as 
approved by HEFCE and DEL; 

• continue to enhance the ICT skills of all employees; 
• introduce a new academic promotions system from September 2003, which 

seeks to encourage and reward quality; 
• review the current appraisal system for academic staff and extend appraisal to 

support staff, following the necessary negotiation and training process; 
• consolidate and further extend international outreach opportunities for academic 

staff and for students, for example through co-operation with the Centre for 
Cross-Border Studies, as well as through existing ERASMUS, American and 
South African partnerships; 

• seek to extend the use of E-learning through, for example, the QUB On-line 
initiative; 

• continue to enhance and up-grade its IT and Library services and facilities, in 
the context of an overall Information Services policy. 

 
Strategic Goal 4 : To enhance the quality of the University College’s higher 
education provision. 
 
 
 

KEY ISSUE 
 

Enhancing the Economic and Community Relevance of Third Level Education 
 

The creation of the Department for Employment and Learning (DEL) in December 
1999 emphasised very clearly the link between third level education and economic 
growth and development.  More generally, the Northern Ireland devolutionary 
experiment has highlighted the important regional and community role played by 
local third level institutions.  Clearly, the traditional mission of universities to 
promote learning and scholarship and to undertake cultural transmission also remains 
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important.  Diversification in recent years has enhanced the University College’s 
capacity to contribute to the former as well as the latter. 
 
The University College, itself a significant employer, will, over the period of this 
Plan: 
• consolidate and further develop the content of its BA and BSc degrees to 

contribute to vocational preparation, further enhance the quality of early years 
education provision across Northern Ireland and contribute to the growth of the 
leisure/ tourism industry and to the Government’s  ‘Investing for Health’ 
strategy, which has as one of its objectives a healthier, more productive 
workforce; 

• attempt to increase the number of well-qualified teachers of Technology and 
Design entering the profession, as well as consolidating its already strong output 
of teachers of Business Studies, for example through targeted publicity 
initiatives; 

• continue to contribute to the Department for Culture, Arts and Leisure’s 
‘Unlocking Creativity’ agenda through, for example, recruitment to its MA (Arts 
in the Community) programme and through the effective use of its theatre space; 

• revise its initial teacher education programmes and its continuing professional 
development programme for serving teachers to meet the needs created by the 
introduction of a revised, more skills/process-based Northern Ireland 
Curriculum for schools from September 2004 onwards; 

• seek to expand its current Certificate in Working With Schools and the 
Community programme, currently offered to PSNI officers, to other professions 
regularly engaged in classroom interaction; 

• recognise the community contributions of academic staff through new  
promotions criteria; 

• pursue the possibility of becoming involved in the roll-out of the Foundation 
Degree initiative; 

• embed generic skills development in all of its undergraduate programmes, for 
example by commencing with an audit of current provision in these programmes 
and also through the QUB Certificate in Employability initiative;    

• enhance its conference facilities in order to make a greater contribution to 
conference provision in the Belfast area. 

 
Strategic Goal 5 : To enhance the economic and community relevance of third 
level education. 
 
 
 

KEY ISSUE 
 

Developing Research 
 

Although for many years without a remit for research and still currently without seed 
or core funding from DEL for this purpose, in the context of its academic integration 
with QUB, the University College is currently seeking to enhance its research activity 
through the implementation of its Research Policy, with a view to possible entry in the 
Research Assessment Exercise (RAE) in 2006 in Unit of Assessment 68 (Education).  
The University College is working closely with, and is being mentored by, QUB in 
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this context, although the former is outside the DEL Support Programme for Research 
(SPUR) which will shortly commence a second phase.  The absence at Stranmillis 
until now of any post-graduate research students is also a significant impediment to 
the development of a proper research culture.  However, it is hoped to remedy this 
deficiency through the revised Agreement concluded with QUB in May 2002. 
 
The University College will, over the period of this plan: 
• recruit a number of post-graduate research students, with a target of five per 

annum; 
• seek to attract a number of international researchers to work at the University 

College for specific periods of time; 
• promote research activity on the part of its staff, through the mentoring of new 

staff via the PhD route, through a series of support mechanisms such as 
conference attendance and through setting a target of one piece of published 
work per annum from each research-active member of staff; 

• consolidate its international links in a research context with institutions in 
Europe and the United States; 

• consolidate the development of its research groups in Early Childhood Studies, 
Teacher Education, Social Inclusion and Curriculum Studies; 

• work with QUB colleagues in developing a possible RAE submission. 
 
Strategic Goal 6 : To develop the University College’s research profile. 
 
 
 
 

KEY ISSUE 
 

Acquiring and Managing Resources/ Corporate Issues 
 

The University College’s current governance arrangements are of a temporary nature 
because of a post-devolution legislative difficulty.  Regularising those arrangements 
through legislation by September 2004 is a major DEL and University College 
priority. 
 
As a designated public authority under Section 75 of the Northern Ireland Act (1998), 
the University College is committed to implementing its Equality Scheme and to 
implementing recent legislation on human rights, data protection and freedom of 
information. 
 
The University College’s estate is suffering the consequences of several decades of 
lack of capital investment by the responsible government department.  One major 
learning facility for Physical Education and Technology and Design has had to have 
extensive emergency repairs carried out in 2001-02 and has only been partially 
reopened, in conjunction with the erection of temporary staff accommodation.  
Therefore, the provision of up-to-date learning environments for Physical Education, 
Technology and Design and also Art and Design remains a key priority, following the 
submission of a revised economic appraisal to DEL.  Other parts of the University 
College’s estate are also in equally urgent need of repair and upgrading. 
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The University College’s Human Resources Strategy for the period of this Plan has 
recently been approved by DEL, advised by the Higher Education Funding Council 
for England (HEFCE).  The University College is therefore committed to meeting the 
targets, as outlined in the Strategy. 
Finally, the University College is facing the possibility of a financial deficit in the 
current financial year and under the terms of its Financial Memorandum will need to 
put a three-year recovery plan in place, with reducing staff costs as its principal 
element.  In the interim any deficit will either be met from the reserves or through 
DEL flexibility funding. 
 
In particular, the University College will: 
• seek to influence the introduction of appropriate new governance arrangements 

which will hopefully clarify its legal status; 
• implement its Equality Scheme; 
• develop Data Protection and Freedom of Information policies by December 

2003; 
• implement the targets over a two-year period of its Human Resources Strategy, 

including the extension of appraisal to support staff and the improvement of 
occupational health facilities for staff and students; 

• progress the replacement of the current accommodation for Art and Design, 
Physical Education and Technology and Design and other less urgent estate 
improvements, for example the improvement of disabled access, drawing on 
DEL special funding; 

• develop a three-year staffing and financial recovery plan; 
• improve space management through the introduction of a computer-based 

timetable system; 
• enhance the University College’s management information system and its web 

site; 
• further develop its Planned Maintenance Strategy and its Energy Management 

Programme, for example in relation to the heating of buildings; 
• develop a strategy for the effective and efficient use of the College Theatre; 
• make further physical improvements in the Catering and Residence Departments 

in order to expand the University College’s conference business. 
 
Strategic Goal 7 : To acquire and manage appropriate resources and progress a 
range of corporate issues. 
 
 
 
 
 

BUSINESS PLANS 
 
The University College will produce an annual business plan setting out in more detail 
the actions it proposes to take to deliver the strategic goals outlined in this document. 
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COURSE STATISTICS : 2001-02 
 
COURSE 
 

MEN WOMEN TOTAL

First Year B.Ed. 
 

36 166 202

Second Year B.Ed. 
 

39 135 174

Third Year B.Ed. 
 

27 142 169

Fourth Year B.Ed. 
 

24 128 152

Grad. Cert (Psych.) 
 

- 20 20

Grad. Cert (Early Years) 
 

- 15 15

First Year BA (ECS) (FT) 
 

- 51 51

FirstYear BA (ECS) (PT) 
 

1 31 32

Second Year BA (ECS) (FT) 
 

- 46 46

Second Year BA (ECS) (PT) 
 

- 42 42

Third Year BA (ECS) (FT) 
 

- 35 35

Third Year BA (ECS) (PT) 
 

- 42 42

Fourth Year BA (ECS) (PT) 
 

- 57 57

First Year BSc (H&LS) (FT) 
 

11 9 20

Second Year BSc (H&LS) (FT) 
 

8 13 21

Third Year BSc (H&LS) (FT) 
 

17 15 32

Fourth Year BSc (H&LS) (PT) 
 

6 8 14

Second Year MA (Arts in the 
Community) (PT) 

1 5 6

 
 
Statistics as at 9 August 2002. 
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M-LEVEL MODULES 2001-02 
 
 
Module Title 
 

No. of students

World Wide Web Authoring in Education 
 

19

Schooling in Northern Ireland 
 

14

Special Educational Needs 
 

14

The Social Context of Achievement 
 

11

Poetry: Writing in the Classroom 
 

9

Current Approaches to the Teaching of Values in Schools 
 

6

Reading Research and Development 
 

10

The Development of Thinking Skills 
 

1

Classroom Observation and Research 
 

1

MEd Dissertation 
 

22

MSc Dissertation 
 

3

Theoretical Perspectives in Early Years Education 
 

19

Managing for School Effectiveness 
 

17

Pupils with Emotional and Behavioural Difficulties 
 

19

Improving Literacy 
 

10

Current Issues in Religious Education 
 

4

Multi-Media Applications 
 

11

Research Methods in Education 19
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SOME PERFORMANCE INDICATORS 
 
 
 97/98 98/99 99/00 00/01 01/02 
  
1.  INPUTS      
      
(a) Recurrent Funding £3,747,500 £3,746,000 £3,791,000 £3,877,000 £4,134,000 
      
(b) Tuition Fee Income  £   483,500 £  606,863 £  689,795 £1,018,710 £1,164,787 
      
(c) Capital Funding £1,323,137 £  355,400 £  401,410 £     36,300 £   304,043 
      
2.  ACTIVITIES      
      
(d) Number of Students      
      
      BEd 546 572 611 659 715 
      PGCE   35  35  15   35  34 
      BA (ECS) - - - - 132 
      BSc (H LS) - - - -   80 
      Other Courses 205 145 205 262      131 
      TOTAL 786 752 831 956    1092 
      
(e) Gender BEd      
      
      % Male 18 17 18 18 17 
      % Female 82 83 82 82 83 
      
(f) Entry Points      
      
      BEd 21.8 22.3 22 21.7 22.4 

- - - - 18 
      BSc (HLS) - - - - 19 
      
(g) PGCE Entry      
      
     2i and above (No) 30 35 15 35 35 
     % 86 100 100 100 100 
      
(h) Staff FTE 57 57 56 57 61 
      
(i) Support Staff FTE      
      
     Total 108 107 106 110 108 
     Grant Aided 73 72 70 72 73 

      BA (ECS) 
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 97/98 98/99 99/00 00/01 01/02 
      
3. OUTPUTS      
      
(j) Graduates      
     BEd 122 136 127 145 149 
     BA (ECS) - -  55  49 136 
     BSc (HLS) - - - -   39 
     PGCE  35  34  14  35   34 
      
(k) Classification      
      1   2 11    5    9  15 
      2i 80 96 119 126 151 
      2ii 14 24  55  53  87 
      3   1   3   3    6  10 
      Pass -   3 - - - 
      
Note 01/02 includes Part-time graduates 
      
4. VALUE FOR MONEY     
      
(l) Funding/Student      
     All courses £5,383 £5,788 £5,392 £5,115 £4,852
      
      
(m)Teaching Staff : Student Ratio     
      All Courses 1:13.8 1:13.1 1:14.8 1:16.8 1:17.75 
      
      
(n) Teaching Staff:      
     Support Staff Ratio 1:1.28 1:1.26 1:1.25 1:1.26 1:1.20 
      
      
(o) Energy Performance      
     gig/100m2 105.12 111.8 111.6 119.6 117.4 
     kw/sq m      
      
      
(p) Expenditure on pay      
     % of total expenditure 67 69 66 66 64 
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FINANCIAL INFORMATION 2001-02 
 
 
The extracts from the College’s audited accounts for the 2001-02 financial year which 
follow indicate that it successfully operated within the block grant allocated to it by 
the Department for Employment and Learning.  A significant income, in part deriving 
from its various income-generating activities associated with the hire of premises and 
catering/residential services, accrued to the College.  A full set of audited accounts is 
available, upon application, from the Director (Corporate Services) – Tel: 028 9038 
4357. 
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INCOME AND EXPENDITURE ACCOUNT 

 
For the Year Ended 31 July 2002 

 
 
INCOME  2002 2001
  £ £
    
Funding Grants  4,134,000 3,877,000
Tuition Fees  1,164,787 1,018,710
Research & Other Short Courses  112,190 171,760
Other Operating Income  1,071,111 1,139,992
Grants Released  281,558 268,265
  ________ ________
  6,763,646 6,475,727
  ________  ________  
    
EXPENDITURE    
    
Staff Costs  4,394,786 4,076,133
Depreciation  382,459 391,609
Other Operating Expenditure  2,088,509 2,026,368
  ________ ________
  6,865,754 6,494,110
  ________ ________
    
Operating (Loss)/Surplus before exceptional   
Item  (102,108) (18,383)
    
Exceptional Item  141,372 - 
  ________ ________
    
Operating Surplus/(Los) after exceptional    
Item  39,264 (18,383)
    
Interest receivable  37,608 54,846
  ________ ________
    
Transfer to Reserves  76,872 36,463
  ________ ________
    
There were no other recognised gains or losses.    
The Income and Expenditure Account of the College related wholly to continuing  
operations.    
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BALANCE SHEET 

 
As at 31 July 2002 

 
 

  2002 2001
  £ £
    

FIXED ASSETS  2,955,623 2,820,096
  ________ ________
    
CURRENT ASSETS    
    
Debtors  304,948 255,054
    
Short Term Deposits  465,776 755,295
    
ECU Account  31,510 57,344
    
Cash at Bank and in hand  8,801 462
    
Trust Funds  2,029 2,029
  ________ _______
    
  813,064 1,070,184
    
CREDITORS – amounts falling due within  (209,957) (430,908)
one year    

  ________ ________
    

Net Current Assets  603,107 639,276
  ________ ________
    

TOTAL ASSETS LESS CURRENT LIABILITIES 3,558,730 3,459,372
  ________ ________
    

DEFERRED CAPITAL GRANTS  2,053,203 2,030,717
    

RESERVES  1,505,527 1,428,655
  ________ ________
    

TOTAL FUNDS  3,558,730 3,459,372
  ________ ________
    

 
 
 
 
 


