
Academic Senior Management Structure 2006-07 
 
 

Vice Principal  
(Academic Affairs) 

 

Vice Principal  
(Education Services) 

Vice Principal  
(Registrar) 

Research and research students/ 
RAE 

 

Timetabling/ 
Space and room allocation 

Admissions/ Registry/ Recruitment/ 
Widening Access 

 
International academic outreach 

 
Oversight of academic budget Academic planning information 

 
Quality Assurance 

 
Academic support (incorporating 

Information Services and Learning 
Support) 

Local, national and international 
marketing 

 
Quality Enhancement   

(including University Subject, 
Pathway and Module Review) 

 

Examinations Publicity and communications 
 

Courses and Regulations 
 

Appraisal/ performance management 
of middle managers for ECE (1), 

HLE (1), ITE (2) 

Student records and management of 
College records 

 
Appointment of and liaison with 

external examiners 
 

Line management of curriculum 
development projects 

Freedom of Information 



Vice Principal  
(Academic Affairs) 

 

Vice Principal  
(Education Services) 

Vice Principal  
(Registrar) 

Student discipline Student induction and student 
mentoring scheme 

Teaching Quality Information (TQI) 
 

Student handbook 
 

Provision of transcripts, references 
and personal development portfolios 

Appraisal/ performance management 
of Head of School Partnerships 

 
Academic staff development 

 
Diversity and Mutual Understanding Induction, EPD and CPD 

(at a strategic level) 
 

Advisers of Studies 
 

Duke of Edinburgh Award Operating 
Authority 

 
CETL College prizes 

 
 DHLE survey 

 

Student Support Centre  
incorporating 

student support team/ health/ 
counselling/careers/ 

College chaplains 
  

 
 


