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RESERVED BUSINESS

The Chair noted that the data on destination of leavers is 
poor. Members noted that the problem is not easily fixed. 
The Principal agreed to check the response rates. 

RESERVED BUSINESS

KPI UPDATE 2022-23 

The Principal introduced the KPI report. The Governing 

Body noted the good progress that had been made against 

Key Performance Indicator targets in the 2022-23 College 

Business Plan. 94% of targets were either achieved or 

substantially achieved, 2% are likely to be achieved with 

some delay and 4% were not achieved. The latter related to 

the results of the National Students Survey and the average 

applicants per job vacancy in the College. Congratulations 

were extended to staff on the performance achieved. 

COLLEGE BUSINESS PLAN 2023-24 

The Governing Body approved the College Business Plan 
for 2023-24. 
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CHAIR'S BUSINESS 

Members noted the deadline for receipt of applications for 
the Secretary's post. 

The Chair requested the Secretary to reissue the schedule 
of Board and Committee meetings for the Academic Year to 
assist Members in diary planning. 

STUDENT PRESIDENT'S REPORT 

The Student President presented his report which provided a 
number of updates on Clubs and Societies activities, the 
work of the Students' Union and current Students' Union 
Executive work. The Student President was thanked for his 
very good report. 

ANY OTHER BUSINESS 

RESERVED BUSINESS

Signed _ Date 
_29/11/23 ______ _ 

Chair of Governing Body 
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